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Abstract

This paper proposes a new framework for sustainable celebrity tokens, beginning with the launch of $KIDBUU on
Solana. Current celebrity tokens primarily function as extractive instruments: they generate short-lived speculation,
collapse ecosystem liquidity, and erode trust without building long-term cultural or community value. Despite years
of launches, little structural innovation has occurred and the same dynamics have repeated across cycles. $KIDBUU
introduces an evolutionary model for cultural tokens. The design embeds layered incentives that align the interests
of celebrities, developers, and holders by combining: (i) direct community participation through token ownership,
(ii) sustained engagement through community sweepstakes mechanics and (iii) long-term value retention through
Collateralized NFT airdrops and migration pathways. These elements collectively shift the paradigm from speculative
extraction to repeatable cultural economies capable of onboarding Web2 audiences into Web3 at scale.

1. Introduction

Culture has always been a primary driver of markets. From art and music to fashion and sports, value emerges not only
from utility but from shared symbols and collective participation. In the digital era, cryptocurrencies have extended
this dynamic into programmable form. Meme tokens allow culture to be expressed, owned, and traded at global
scale. Among the most visible examples are celebrity tokens, where cultural capital is minted directly into financial
instruments.

Yet despite their potential, celebrity tokens have not evolved into sustainable systems. Most follow a predictable
trajectory: initial excitement and speculation give way to rapid collapse, leaving participants disillusioned and the
broader ecosystem weakened. The problem is not demand, but design—celebrities and their audiences clearly generate
attention at scale. Existing models extract value rather than recycle it, relying on hype cycles rather than creating
structures for long-term participation.

This paper explores how that trajectory can be altered. By rethinking incentive design, we propose that celebrity to-
kens can transition from engines of extraction into cultural economies that reward sustained engagement. $KIDBUU
on Solana serves as a prototype for this shift. Through mechanisms such as community sweepstakes, leaderboards, Col-
lateralized NFT airdrops, andmigration pathways, $KIDBUU introduces a framework where the interests of celebrities,
developers, and holders remain aligned beyond the moment of launch. The sections that follow place $KIDBUUwithin
the history of celebrity tokens, analyze the structural failures of prior models, and present a design for repeatable, sus-
tainable cultural economies. In doing so, the paper aims to demonstrate how Web3 can move beyond speculative
repetition and begin to embed culture as a durable form of economic coordination.
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2. System Design

The $KIDBUU framework achieves sustainability through a layered incentive architecture. Each layer addresses a
different time horizon of participation, binding holders into both immediate engagement and long-term alignment.

2.1 Tokenized Sweepstakes (Entry-Based Layer)

The first incentive layer is a tokenized community sweepstake that ties ecosystem growth directly to community
rewards. It functions as an ongoing engagement mechanism while ensuring that both holders and organizers benefit
proportionally when milestones are achieved.

Milestone Triggers. Sweepstake events activate only when the token reaches predefined milestones (e.g., $200M
market cap). These milestones anchor rewards in collective progress and ensure that organizers are incentivized to
grow the token to meaningful thresholds rather than extract value prematurely.

Funding Through Creator Allocation. Rewards are not auto-escrowed. Instead, organizers allocate a portion of
creator fees and ecosystem budgets into the sweepstake once milestones are reached. This gives flexibility in designing
rewards, while ensuring that community success is mirrored by tangible benefits.

Entry Allocation. Entries are calculated from token balances with multipliers that favor distribution and resist cen-
tralization.

S = total supply, b = tokens held, p =
100b

S

Entries credited:
E = 500 + b ·m(p)

wherem(p) is a bounded multiplier:

m(p) =



8, p < 0.001

8 +
p− 0.001

0.009
, 0.001 ≤ p < 0.01

9 +
p− 0.01

0.09
, 0.01 ≤ p < 0.1

10, p ≥ 0.1

This curve ensures:

• small holders get amplified odds,

• mid-holders scale smoothly,

• whales are capped at 10×.

Randomness and Verifiability. When milestones hit, organizers finalize rewards and commit to a future Solana slot.
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Figure 1: Offset mechanism: randomness derived from a future slot’s blockhash.

Deterministic Draw Implementation (SHA-256 + PRNG Stream).
const crypto = require("crypto");
const bs58 = require("bs58");
function* prngFromBlockhash(blockhash) {

const buf = bs58.decode(blockhash);
let h = crypto.createHash("sha256").update(buf).digest();
let counter = 0;
while (true) {

if (counter >= h.length) {
h = crypto.createHash("sha256")
.update(buf)
.update(Buffer.from(counter.toString()))
.digest();

counter = 0;
}
yield h[counter++] / 255;

}
}

Economic Properties. Early entries are cheap (token price low), later entries are prohibitively expensive. A rational
actor will not overspend at high valuations, which helps enforce decentralization. Selling forfeits entries, redistributing
winning odds back to lower holding entrants.

TheProblem: Post-Sweepstakes Liquidation. Asweepstake alone creates a structural flaw: once prizes are awarded,
non-winners often liquidate immediately, collapsing liquidity and momentum. This risks turning a high-engagement
event into a short-term drain on the ecosystem.

The Need for a Second Layer. To prevent mass liquidation and preserve long-term sustainability, the system intro-
duces a second layer: Collateralized Airdrops. These ensure that post-event value does not exit the ecosystem all at
once, but instead transforms into non-fungible collateral with long-term perks.
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2.2 Collateralized NFT Airdrops (Holder-Based Layer)

The second incentive layer distributes value based on holding snapshots. Typical liquid airdrops for later-stage tokens
almost always result in mass sell pressure once allocations are received; vesting schedules merely delay the effect.

Instead, we propose a customized systemwhere, at inception, a community reserve is locked for community initiatives
on behalf of the holder base. Later, at a milestone, those allocations are dispersed proportionally relative to balances
at snapshot.

To solve potential liquidity shocks, allocations are bound into Collateralized NFTs. Each NFT represents a fixed
allocation of the genesis token relative to the holder’s balance at snapshot and doubles as an access credential for
future ecosystem events. Holders face a strategic choice: redeem the NFT for liquidity by burning it through a smart
contract, or retain it to access ongoing ecosystem perks.

Anchoring the reserve in Collateralized NFTs also enables new celebrity tokens under the same umbrella without
fragmenting liquidity. Access to incentives for future launches can be conditioned on retaining earlier Collateralized
NFTs and a minimum holding of the genesis token. This ties demand backward and discourages rotation. Holders no
longer abandon one token for the next; instead, they accumulate layered incentives that compound across a series.

By requiring that future rewards be gated by a minimum holding of the genesis token and its prior NFTs, the system
establishes a perpetual flywheel. Hype compounds forward with each new launch, while demand continually flows
backward into the genesis coin.

2.3 Layered Incentive Alignment

By combining entry-based sweepstakes with holder-based airdrops, the framework links short-term excitement to long-
term retention. Sweepstakes mechanics sustain engagement, while Collateralized airdrops provide continuing perks
that discourage abandonment for both holders and developers.

3. Conclusion

The design of $KIDBUU demonstrates that celebrity tokens do not need to remain short-lived engines of speculation.
By embedding layered incentive structures — tokenized sweepstakes for immediate engagement, Collateralized NFT
airdrops for retention, and recursive migration pathways for continuity — the framework transforms the dynamics of
cultural tokens from extractive to sustainable. What emerges is a repeatable model for cultural economies on Solana.
Instead of collapsing once hype subsides, these systems recycle attention into deeper participation, distribute value
back into their own communities, and compound forward across launches. The alignment of celebrities, developers,
and holders is not achieved through temporary restrictions but through mechanisms that make long-term participation
rational and desirable. $KIDBUU is intended as the first prototype in this shift. Its success will be measured not only
in short-term adoption, but in whether it establishes new cultural norms for how Web3 tokens are designed, launched,
and sustained.

Disclaimer — Reward Structure
The Token-Allocated Collateralized NFTs are designed as part of a gamified loyalty and participation system within a broader ecosystem. Holding
a Collateralized NFT may entitle the holder to access token allocations, airdrops, or other community rewards that are purely digital in nature and
may have no monetary value. These allocations are not guaranteed, are not redeemable for fiat, and do not represent any claim to company profits,
revenue, equity, or ownership.
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Collateralized NFTs function solely as a participation pass. Each holder may choose to redeem (burn) their Collateralized NFT to claim the collat-
eralized tokens associated with it, or retain (hold) it to unlock periodic token allocations and qualify for potential future ecosystem distributions or
airdrops.

All token amounts, ratios, and future rewards are subject to change, market conditions, and community governance decisions. Nothing herein should

be interpreted as an offer of securities, a profit-sharing arrangement, or any form of financial investment. Participation in any such ecosystem is

entirely optional, at-risk, and intended for entertainment and community engagement purposes only.
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